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I am pleased to commence my report with the exciting announcement that the National Council of Migrant and Settlement Agencies (NCMRSA) have been successful in securing funding from the Department of Immigration and Citizenship (DIAC) to establish an Executive Support Officer position for the financial year 2008-09. 
This allocation of funds from DIAC is in recognition of the consistent and long term  work and efforts contributed by a committed Council Executive team consisting of  representatives from every state who have ensured that members’ issues, needs and goals have been taken forward and actioned at the National level.  These key representatives have remained focused on developing and achieving some important goals and outcomes for its membership and the sector as a whole.  This is a job that has required our collaborative and consistent efforts and support of one another.           
I must also take this opportunity to thank DIAC and Laurie Ferguson MP, Parliamentary Secretary for Multicultural Affairs and Settlement Services for the ongoing support and shared vision with the Council to provide a useful, broad-based forum which will facilitate discussion and consultation on settlement planning and service delivery issues.  
The following summarises the work undertaken and completed in the last twelve months:

ACHIEVEMENTS
Outcomes from Consultants’ Work 

Early in 2008 NCMRSA engaged two consultants, Maureen Adamson and Esta Paschalidis-Chilas to undertake the following tasks for the Council:
1. Review existing NCMRSA documents/reports (Strategic Plan, Constitution and Future Directions Workshop Outcomes).
2. Connect with current and previous NCMRSA membership to obtain feedback and information relating specifically to key issues members would like the Council to pursue, Council roles, involvement and commitment of members, suggestions for improvement of the role of Council, membership matters, support by membership to state representatives and executive members, state consultation and communication processes between state representatives and members.
3. Research to determine future directions required for the Council to pursue its role as a Peak Body representing the MRC/MSA sector nationally.Identifying strategic directions and partnerships
4. Identifying appropriate structures and models of operation to assist the Council to be effective in its role
5. Develop an Action Plan that identified the ongoing role of Secretariat Support for the Council 
From this initial contracted work an important document was produced “Future Directions/Action Plan and Recommendations for Organisational Change”.   This well researched document provided a useful platform for the Executive to draw upon when developing our new Strategic Plan 2008-2011.  We anticipate having a website operational in the coming months and both of these documents will be posted on this site.
I am also pleased to advise that since we have undertaken this research work with our members we have achieved membership from every state including ACT.  We are pleased to have the interest and involvement once again of members whose memberships had lapsed or where new people had taken over key roles and may have had no previous knowledge or connection to the Council.  Can I take this opportunity to welcome new and renewing members on board and we look forward to increasing membership over the coming months.

Strategic Plan
As mentioned above the Council has developed its Strategic Plan 2008-11.  This document highlights the work initially undertaken by the consultants and our own ongoing work as the NCMRSA and has resulted in a number of significant strategies and proposals for the Council as follows:
· Consideration to a name change

· Future role in conducting national research on key settlement issues and needs

· Working in conjunction with Government to develop national standards and best practice models

· Establishment of a Secretariat position to coordinate communications between Council and its members and to assist in the implementation of the NCMRSA’s future key strategies as outlined in the Strategic Plan (approved with funding from DIAC)
Key objectives in the Plan are:
1. Review and enhance the NCMRSA’s Governance Structure

2. Enhance communication arrangements with key stakeholders

3. Conduct National research and consult on key issues

4. Develop National standards and best practice models

5. Advocate on key issues, policy and service delivery initiatives

The Council believes that these key areas and objectives will assist us to fulfil our mission of providing leadership, support and direction to settlement services and to advocate for and influence policy directions in migrant issues and refugee settlement.  We look forward to implementing this document over the next three years.
DIAC Meetings

The Executive continued to meet on a six monthly basis with senior DIAC staff in Canberra.  These meetings are extremely valuable in cementing a positive and productive relationship and creating dialogue with DIAC staff on key issues and developments within the sector and the department.  In particular this year following our strategic planning day we were able to brief DIAC staff about our proposed new strategic directions, especially our intentions to broaden our membership base and to re-name the Council.  This was met with a great deal of enthusiasm by the department, particularly around the Council undertaking to be more reflective of the broader constituency base of settlement service providers.

Other issues raised and discussed included feedback to DIAC on the Complex Case Support Tender process, increasingly alarming concerns around employment and housing matters, review of the IHSS program, settlement issues within regional locations and members’ concerns about declining funding allocations for existing MRC/MSA providers within the new SGP process.  It was agreed that the next meeting of NCMRSA and DIAC would take place in Canberra this year following our AGM and if possible a representative from FaHCSIA would attend this meeting to provide an update in regard to housing issues. 
Input and Feedback on Key Documents

With a new government in place it was timely to be able to provide this input and feedback on a range of important documents, in particular:
· DIAC Strategic Plan 2008-11

· CCS Discussion Paper
· Review of Labour Market Strategies (DEEWR) and meeting with Minister Brendan O’Connor
· DEEWR Exposure Draft

· Support of the Metropolitan Migrant Resource Centre Inc. (WA) Research Project – investigating the experiences of refugees settled in Western Australia with respect to five key areas: education, health, employment, housing and social support

· Input into HREOC’s Report – Combating Defamation of Religions – an invitation to the Human Rights and Equal Opportunity Commission to submit a report to the United Nations High Commissioner for Human Rights on General Assembly resolution 62/154 

Quarterly Meetings with Parliamentary Secretary for Multicultural Affairs and Settlement Services Laurie Ferguson MP

Since his election to Government and appointment to the above position, members of the Council Executive have met with the Parliamentary Secretary Laurie Ferguson MP once where it was agreed that quarterly meetings would be held between the Executive and the Parliamentary Secretary.  At our first official meeting the Executive discussed funding for a Secretariat for the Council, which of course has since been approved, reviewing reporting requirements for SGP contracts, long term funding commitments to projects/agencies, request for meetings with other key elected government members in relation to impacting issues which are the responsibility of other government departments.  We will be holding our next meeting with Laurie Ferguson whilst in Canberra for the AGM. 
Standing Committee – UNHCR by Invitation of Refugee Council of Australia (RCOA)
We were indeed fortunate to have representation at this International meeting held in Geneva in June of this year.  Jenny Semple, Secretary for NCMRSA under the umbrella of the Refugee Council of Australia (RCOA) represented the Council at this meeting which is attended by UNHCR, governments and NGO’s from around the world.  The meeting was predominantly devoted to International protection and program/policy issues, with updates on management reform as well as program budgets and funding and presentation of the Global Report for 2007.

The key points are contained in a briefing paper which Jenny Semple has prepared.  Once our website is operational we will be posting this paper on the site for your perusal.
I have included these points from the report compiled by Jenny Semple to indicate the involvement from the NGO perspective.  However there are other points that are raised during the course of the meeting that are contained in Jenny’s briefing paper for the Council.  Again, once our website is operational this paper will be posted to the site.

RELATIONSHIP WITH OTHER KEY ORGANISATIONS
As stated at previous AGMs the Council is an Associate Member of FECCA.  With funding we believe we are now in a stronger position to align ourselves more effectively with other national peak groups such as FECCA.  We would also like to build our links with Multicultural Mental Health Australia (MMHA).  

Members of the Executive are also members of the Refugee Council of Australia (RCOA) and this is a link between the two Councils however I believe their needs to be increased dialogue and discussions about developing a clearer understanding of the roles of both Councils. This will be on the agenda for the next 12 months.

Centrelink also continues to be proactive in consulting with communities, and the Council has been attending regular meetings of the National Multicultural Reference Group of Centrelink. 

APERO, has now changed names to Australian Partners of Religious Organisations APRO – Eugenia Tsoulis from MRC South Australia holds representation on this peak body.
ADMINISTRATION
The NCMRSA Executive held 6 teleconferences during the year, apart from our meetings with DIAC and the Parliamentary Secretary. 
THANKS & CONGRATULATIONS
I am honoured to hold the role of Chair and to work with a knowledgeable and committed group of Council members who have such dedication and passion for their work and the sector.
It has been pleasing to be funded and to have the resources to take our work to a standard that we believe will be invaluable in providing a formal network to bring the sector together at a national level with the vision to create cohesion amongst its members and improve collaborative and strategic planning processes for the settlement sector.  Most importantly it provides a credible and informed source of knowledge and advice on migrant issues, settlement planning, service delivery and related matters to inform Government and a range of other stakeholders.

I would like to thank all members for your support as we need your enthusiasm, your commitment and your willingness to stand behind the Council for us to continue to move forward.  

Last but not least my sincere thanks and gratitude to the support I have received from the Executive and those that have always contributed to teleconferences and attended meetings. The outcomes achieved in this last twelve months would not have been possible without their participation and commitment.

My goal is to use this exciting opportunity to move forward, however I urge members to continue to communicate with your state representatives as that is your link to our representation at a national level. 
The Council is a key stakeholder and I believe has a critical role in maintaining the position that our agencies hold in the settlement sector.  Our work is to build on the successes achieved thus far and to be fully committed to achieving the best settlement outcomes for our clients. We also need to make our voices heard as leaders in the settlement sector and to proudly showcase and share our expertise, knowledge, abilities and understanding of the sector and the issues as we move forward.
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