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1. Background

The Settlement Council of Australia (SCOA) - formally the National Council of Migrant Resource and Settlement Agencies (NCMRSA) - is a national peak body representing settlement agencies across Australia. It operates as a formal network, to bring Migrant Resource Centres and Migrant Settlement Agencies together at a national level with the vision to create cohesion amongst members and improve collaborative and strategic planning processes for the settlement sector. Most importantly it provides a credible and informed source of knowledge and advice on migrant issues, settlement planning, service delivery and related matters to inform Government and a range of other stakeholders. The Council has national representation with membership from all states. It is a legally constituted body and was incorporated in early 2003 under the Associations Incorporations Act 1981 (Vic).

SCOA would like to commend FECCA and DIAC for their efforts in identifying examples of best practice in multicultural youth programs, and in developing a national model based on these best practice examples. Many of SCOAs member organisations deliver programs and services to young people from a wide range of CALD backgrounds, and amongst these there are several examples of best practice. SCOA is therefore keen to be involved in highlighting these examples, and in developing a national model for best practice.
2. Questions
Following is SCOAs response to the questions raised by FECCA, with regard to developing a national model based on best practice initiatives:
1. What elements do you consider as important for a national model to include?
A national model for multicultural youth programs should incorporate a number of elements. These include:
· Best practice in service delivery to young people

· Best practice in service delivery to CALD communities

· Be responsive and flexible, using an action research approach

· Take into consideration examples of best practice, both from programs and services in Australia, and also from other countries – particularly countries with similar experiences and diversity of cultures as Australia

A national model should also include the following:
· An explanation of “success”, and an exploration of what this might mean in different contexts, with different communities etc

· Key indicators for measuring success

· Examples of best practice which explore who is doing what, and why these are considered “best practice” examples
It is also important that the national model for multicultural youth programs recognises that young people do not always want organised activities. It is just as important to provide young people with safe and appropriate places to “hang out”. Government departments should ensure that there is flexibility in funding streams for youth programs, in order to reflect this need.

2. What are the fundamental issues that multicultural youth programs should address?

Multicultural youth programs should be based on best practice principles from both the youth work field, and from working with people from CALD backgrounds. Both factors need to be taken into account when determining the suitability and appropriateness of a particular program or approach to working with multicultural youth. It is important to recognise this tension, and to realise that programs that work well with young people from English Speaking Backgrounds may not be appropriate for young people from CALD backgrounds. Similarly, programs developed specifically for other CALD community members - such as children, adults or older people - will not necessarily be effective with young people.
Also, the need to involve other stakeholders, such as community leaders and gatekeepers, parents and other family members, is crucial when planning programs for young people from CALD backgrounds – far more so than it is for young people from English Speaking Backgrounds. With these things in mind, multicultural youth programs should:

· Recognise and celebrate the cultural backgrounds and diversity of the young people

· Recognise that young people are individuals, and there is no such thing as a “one size fits all” approach to working with young people, even with young people from the same culture
· Help young people to recognise and overcome any barriers they face to living happy and successful lives in Australia

· Encourage young people to recognise their strength and resilience in coping with difficulties

· Be respectful of ALL difference, not just cultural difference. This means that programs for multicultural youth should be mindful of issues concerning gender, religion, disability, sexuality and so on
· Bring together young people from English speaking backgrounds as well as NESB young people, in order to break down barriers and promote greater understanding of cultural differences and a respect for diversity
3. In your view, what are effective strategies for engaging with CALD youth in the planning and development of programs?

In order to engage young people from CALD backgrounds, those planning programs and activities should include the following strategies:

· Involve young people in planning the programs and activities from the earliest possible point, and in real and meaningful ways

· Ask the young people HOW they wish to be involved in the planning and development of the group

· Provide the young people with support and training to enable them to develop the skills they need to be involved in planning and developing these programs

· Make sure that cultural issues are considered and respected when engaging CALD young people. This may include things like recognising cultural and religious differences with regard to gender, ensuring that activities and events do not clash with cultural or religious holidays etc
· Engage community leaders and gatekeepers, and wherever possible working with parents and other adults to address any concerns or fears they may have about the program

· Meet at times and places that are suitable and appropriate for the young people you wish to engage

· Work in partnership with other projects and groups that are already successfully engaging multicultural youth
4. What considerations need to be factored in to accommodate the diversity that exists amongst multicultural youth?

Recognising and addressing the diversity that exists amongst multicultural youth is vital to the success of programs aimed at engaging multicultural youth. Whilst recognising and respecting culture is essential, it is also important to recognise that just as young people generally are not a homogenous group, neither are multicultural young people. Programs aimed at multicultural youth need to consider issues such as:
· The similarities and differences amongst the young people a program or service is hoping to engage, with regard to culture, religion, gender issues, dress, diet, interests and so on
· The length of time the young people and/or their communities have been in Australia

· The level of English language proficiency

· Previous life experiences of the young people - for example, young people who have come to Australia as refugees or humanitarian entrants  may have experienced torture and/or trauma, and these issues need to be recognised and addressed appropriately

5. What other thoughts do you have regarding the development of a national model for multicultural youth programs?

SCOA would like to see particular attention paid to developing programs that support young people in their first five years of settlement in Australia. We are also interested in mapping the impact that these programs have on helping young people to live happy and fulfilled lives, both during and after their first five years in Australia.
SCOA also advocates for specific programs of information and orientation for newly arrived young people, and the recognition that young people require age-appropriate information and support to enable them to settle successfully in Australia.
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